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Despacho de la Direceion General de la Comision de Agua Polable 198,003,285.00 117,111,381.35 315,114,669.35 152,833,574.52 151,049,206.88 162,281,094 83
y Aleantarillado del Estado de Quintana Roo R "
Secretaria Particular 1,307,706,00 (184,080.59) 1,123,625.41 259,745.41 218,936.39 863,880.00
Secretaria Técnica 1,777,252.00 12,324.53 1,789,576.53 710,569.53 667,853.95 1,079,007.00
()rgan(l Interno de Control 3,981,028.00 (263,207.08) 3,717,820.92 1,210,102,92 1,172,827.90 2,507,718.00
Direccion de Recuperacion de Adeudos y Ejecucion Fiscal 18,599,278.00 (2,935,697.80) 15,663,580.20 4,518,330.20 4,059,62937 11,145,250.00,
Gerencia del Organismo Operador Othon P, Blanco 261,615,675.00 19,162,243.99 280,777,918.99 127,338,483.30 124,801,489.26 153,439,435.69
Gerencia del Organismo Operador Felipe Carrillo Puerto 48,743,223.00 (4,285,349.17) 44,457,871.83 16,008,341.83 15,486,510.17 28,449,532.00]
Gerencia del Organismo Operador José Maria Morelos 30,882,240.00 (5,104,524.27) 25,771,715.73 9,014,524 73 8,710,543.92 16,763,191.00
Gerencia del Organismo Operador Cozumel 73,341,709.00 (3,347,673 43) 69,994 035 57 26,085,842.57 25,354,283.79 43,908,193.00
Gerencia del Organismo Operador de Tulum 65,288,195.00 8,776,893 81 74,065,088.81 33,920,426.12 33,234,918.29 40,144,662 69
Gerencia del Organismo Operador Lizaro Cardenas 33,224,663.00 11,726,267.23 44,950,930.23 24,831,208.33 24,387,222.17 20,119,721.90
Delegacion Benito Juarez e Isla Mujeres 12,671,235.00 (1,131,901.35) 11,539,333 .65 3,781,775.65 3,518,956.01 7,757,558.00
Gerencia del Organismo Operador Bacalar 41,994,470.00 (1,687,951.50) 40,306,518.50 17,108,707.50 16,713,203.77 23,197,811.00
Delegacion Solidaridad 4,338,867.00 (318,697.39) 4,020,169.01 1,345,810.61 1,199,667.37 2,674'359,0{-1
Subdireccion General 3,641,301.00 (840,724.40) 2,800,576.60 658,953.60 561,975.62 2,141,623.00
Coordinacion de Planeacion 3,109,381.00 (267,017.55) 2,842,363.45 858,961.45 772,557.92 1,983,402.00
Coordinacion de Operacion 3,297,662.00 (112,291.12) 3,185,370.88 1,004,281.88 903,741.74 2,181,089.00
Coordinacion de Construccién 5,038,116.00 (38,254.24) 4,999 861.76 1,582,100.76 1,475,003.09 3,417,761.00,
Coordinacion Administrativa Financiera 11,207,449.00 (1,289,197.29) 9,918,251.71 2,773,219.71 2,587,780.64 7,145,032.00
Coordinacion Comercial 5,480,372.00 (945,595 .86) 4,534,776.14 1,095,029.14 98252819 3.,439,747.00
ettt dmierbrkirs vt 2417,974.00 17786494 2,595,838.94 96738194 93145749 162845700
Coordinacion de Participacién Ciudadana y Comunicacion 1,196,812.00 (5,468.45) 1,191,343.55 444,897.55 418,885.87 746,446.00
Direccion de Productividad y Calidad 2,834,897.00 (124,642.72) 2,710,254.28 933,816.28 889,436.56 1,776,438.00
Direccion de Derechos de Conexion y Proyectos Especiales 1,745,701.00 (18,873.28) 1,726,827.72 607,387.72 586,078.56 1,119,440.00
Direccion de Fortalecimiento Técnico 3,412,564.00 (308,302.02) 3,104,261.98 1,004,275.98 996,461.98 2,099,986.00
Direccion de Uso Eficiente de Agua y Energia 1,910,336.00 (124,409.10) 1,785,926.90 592,428.90 587,065.90 1,193,498.00
Direceion de Planeacion de Infraestructura 4,510,124.00 2641527 4,536,539.27 1,726,318.27 1,713,871.27 2,810,221.00
Direccion de Planeacion Financiera 3,079,258.00 (79,956.51) 2,999.301.49 1,044,314.49 1,031,481.85 1,954,987.00,
Direccion de Gestion Ambiental 1,774,636.00 {79,272.68) 1,695,363.32 581,722.32 575,341.40 1,113,641.00
Direceitn de Evaluacion de Costo de Obra Pablica 1,607,449.00 4,067.75 1,611,516.75 605,425.75 600,423.75 1,006,091.00
Dircccion de Normatividad de Obra Publica 2,594,455.00 (403,331.05) 2,191,123.95 5006,285.95 501,127.88 1,684,838.00
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Concepto

Direccion de Supervision de Obra Publica Zona Sur
Direccién de Administracién de Obra Publica
Direccion de Supervision de Obra Piblica Zona Norte
Direccion de Recursos Humanos

Direccién de Recursos Financieros

Direccion de Contabilidad

Direccion de Recursos Materiales y Archivo
Direccion de Informatica y Telecomunicaciones
Direccion de Seguimiento y Control

Direccion de Atencién a Usuarios, Tramiles y Servicios
Direccion de Estadistica e Informacion Comercial
Direccién de Desarrollo e Innovacion Comercial
Direceion de Grandes Consumidores

Direccion Juridica

Direccién de Patrimonio Inmobiliario

Direccidn de Comunicacion Social

Direccion de Participacion Social

Direccion de Cultura Hidrica

Total del Gaslo:
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3,697,769.00 (166,809 36) 3,530,950.64 1,230,457 64 1,194,675.62 2,300,502.00
4,189,750.00 179,251.99 4,369,001 99 1,768,647.99 1,750,378.41 2.600.354.00
4,698,715.00 (388,046.40) 4,310,668.60 1,357,560.60 1,328,688.15 2,953,108.00,
(47,993.80) 9,764,398.20 3,249,404 20 3,145,930.37 6,514,994.00

9,812,392.00

6,387,932.00 (197,639.01) 5,890,292 99 1,986,101.99 1,883,685.64

6,423,391.00 (494,952.21) 5,928,438.79 2,175,424.79 2,093,097.65

24,129,671.00 358,897.91 24,488,568.91 9,330,499.91 8,904,550.03
3,931,962.00 780,546.26 4,712,508.26 2,133,579.26 1,978,064.95
1,798,341.00 (545,764.84) 1,252,576.16 172,770.16 150,992.06
1,609,221.00 (62,464.58) 1,546,756 42 527,360.42 522,152.42
1,550,757.00 224,869.82 1,775,626 82 763,435 82 756,926.82
1,701,128.00 (175,490.38) 1,525,637.62 483,743.62 478,490.62
1.419,212.00 (52,572.08) 1,366,639.92 478,569.92 474,248.92
2,828,139.00 (192,188.68) 2,635,950.32 862,564.32 849,706.67
1,735,077.00 (56,115.30) 1,678,961.70 592,562.70 587,464.70
2,030,360.00 (220,319.54) 1,810,040.46 558,001 46 542,653 89
2,515,083.00 (96,064.94) 2,419,018.06 867,436.06 817,843 38

4,778,243.00 (2069,145.87) 4,509,097.13 1,478,582.13

131,379,039.01

1,071,243,498 01

939,864 459.00 465,971,946,90

ELABORO

DR. MIGUEL ARROYO MARTINEZ, NG, ARMANDO ALBERT
CORTES
COORDINADOR ADMINISTRATIVO Y

FINANCIERO

LLO MONTALYO

DIRECTORA DE REG FINANCIEROS

DIRECTOR GENERAL DE LW\ COMISION DE
AGUA POTABLE Y ALCANTARILLADO

3,904,191.00
3,753,014.00
15,158,069.00,
2,578,929.00
1,079,806.00
1,019,387.00
1,012,191 .00
1,041,894.00
888,070.00
1,773,386.00

1,086,399.00

1,251,049.00
1,551,582.00
3,030,515.00

605,271,551.11

COVARRUBIAS
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